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Chronic absenteeism remains one of education's most persistent
challenges, yet many districts still rely on outdated, manual processes
to track and address attendance issues.

The Scale of the
Attendance Crisis

The post-pandemic landscape has fundamentally changed the scale and nature of
absenteeism. Before the pandemic, the average rate of chronic absenteeism was

13%, with high schools at 20%, middle schools at 12%, and elementary schools at 11%.
In high-poverty districts, chronic absenteeism affected 19% of students.

Post-pandemic, chronic absenteeism has grown dramatically*

e Chronic absenteeism rates soared to 28% nationwide—an 89% increase

e |n high-poverty districts, rates increased 17 percentage points to 36%,
while low-poverty districts saw an 11-point increase, from 10% to 21%

e Even as districts work to recover, 2023 rates remain 78% above the
pre-pandemic baseline

* Source: 2024 Educator Survey Report

This guide offers proven strategies for transforming your attendance data into
meaningful action and results.
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https://www.schoolstatus.com/wp-content/uploads/SchoolStatus-2024EducatorReport-101824.pdf
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Why Attendance Matters

The impact of attendance on student
success is staggering. Research from the
University of Chicago revealed that
attendance issues account for 67% of
course failures, far outweighing factors like
demographics (7%) or test scores (5%). In
fact, attendance has emerged as the single
strongest predictor of whether a student
will graduate or drop out.

The ripple effects of chronic absenteeism
extend far beyond the classroom. The White
House Council of Economic Advisors notes
that students who drop out face significantly
reduced lifetime earnings, on average
$10,000 less annually than high school
graduates and over $1 million less over their
lifetime than college graduates.

Schools and districts also feel a financial
strain, as most state funding formulas tie
attendance directly to per-pupil funding,
meaning chronic absenteeism can cost
districts hundreds of thousands in lost
revenue annually.

Leading with Data: A K-12 Guide to Attendance Success

Attendance
iIssues account
for 67% of
course failures

Students
who drop
out face

significantly
reduced
lifetime
earnings

Chronic
absenteeism
cah cost districts
hundreds of
thousands in
lost revenue

annually



https://kappanonline.org/allensworth-evans-tackling-absenteeism-in-chicago/
https://kappanonline.org/allensworth-evans-tackling-absenteeism-in-chicago/
https://www.whitehouse.gov/cea/written-materials/2023/09/13/chronic-absenteeism-and-disrupted-learning-require-an-all-hands-on-deck-approach/
https://www.whitehouse.gov/cea/written-materials/2023/09/13/chronic-absenteeism-and-disrupted-learning-require-an-all-hands-on-deck-approach/
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Moving from Data to Action

The post-pandemic landscape has fundamentally changed how we need to think
about attendance. Both the scale and nature of absenteeism have shifted, requiring
new approaches based on data rather than assumptions.

v Gather your attendance clerks, administrators, and teachers to document exactly
how attendance moves through your system. Who takes attendance? When? How is
it verified? When and how do you identify students who need support?

DISTRICT SPOTLIGHT

patterns, the data revealed significant dips in attendance
PRAIRIE on Mondays and Fridays. This insight led to targeted
SIS interventions, including strategic scheduling of engaging
events on these days.

 a When Grand Prairie ISD began analyzing their attendance
ridl

Their next year's data showed measurable improvements in attendance
rates compared to the previous year, demonstrating how data analysis
can drive effective solutions. Learn more >
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https://www.schoolstatus.com/resource/on-demand-strategies-for-overcoming-chronic-absenteeism-in-texas-schools
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Building a Data System
That Works

Rather than trying to overhaul everything at once, successful districts build their data
systems in phases.

Phase 1: Clean Up Your Foundation

Start with your core attendance data.

Create clear definitions for attendance codes, recognizing that many districts have
different interpretations of codes like "excused" vs "unexcused" across schools. Train
all staff on proper coding and establish a weekly audit process to catch errors early.

Phase 2: Add Academic Context

Layer in grade data, starting with core subjects.

Looking at attendance alongside academic performance often reveals compelling
patterns that help make the case for attendance with both staff and families. Track
correlations between attendance and academic outcomes to identify critical
intervention points.

Phase 3: Integrate Behavioral and
Engagement Data

Include disciplinary incidents, participation in activities, and family
communication records.

This provides crucial context for understanding the full story behind a student's
attendance patterns. Document intervention strategies and their outcomes to build
a knowledge base of what works.
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Creating Action from
Your Data

Raw data doesn't improve attendance—action does. Here's how successful districts
turn insights into results.

Weekly Data Reviews

Schedule 30-minute weekly meetings with your attendance team.
Focus on three key questions:

1. Which students missed two or more days this week?
2. What patterns do we see in the absences?

3. What interventions are working or not working
based on our tracking data?

Early Warning Triggers

Set up specific triggers for action based

on attendance data. When a student

has two absences in a week, initiate

teacher phone calls home. Three

absences in two weeks should prompt

a counselor check-in. Five absences in a
month necessitate a family meeting with an
administrator. Document every intervention in
your system so you can track what works.

Data-Driven Communication

Regular communication helps ensure transparency and build
trust with families. Use attendance data to shape both the timing
and content of your outreach. Document which communication
methods prove most effective with different family groups.
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DISTRICT SPOTLIGHT

ROSEVILLE CITY
SCHOOL DISTRICT

Roseville City School District faced rising chronic
absenteeism from 6% to 26% post-pandemic.

By implementing systematic data tracking and analysis,
they identified specific attendance patterns and triggers. This data-
driven approach allowed them to target interventions effectively,
resulting in a 62% reduction in chronic absenteeism over two years.
Read the full story >

Making Your System
Sustainable

Staff turnover can quickly derail attendance initiatives. Create clear documentation
for every role in your attendance system. Include process maps for daily procedures,
communication templates, intervention tracking forms, and data analysis protocols.

Train new staff immediately on your attendance procedures. Create short video tutorials
for common tasks like entering attendance codes or running reports. Keep these in a
shared folder for easy access. Most importantly, establish regular data review meetings
to ensure consistent monitoring and response to attendance patterns.

Attendance In
Natick High School



https://www.schoolstatus.com/resource/roseville-city-school-district-case-study
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Moving Forward

Start with one grade level or school building as your pilot.

e Choose the area where you have the strongest data and most engaged staff
e Document what works and what doesn't

e Use those lessons to expand to other areas

Remember that sustainable improvement takes time.

e Focus on progress, not perfection

e Track and celebrate concrete improvements, such as a 5% uptick in Friday
attendance or getting three chronically absent students back on track

e Use data to identify these wins and to understand what drove them

The most successful districts make attendance everyone's responsibility.

e Focus on progress, not perfection

e Track and celebrate concrete improvements, such as a 5% uptick in Friday
attendance or getting three chronically absent students back on track

e Use data to identify these wins and to understand what drove them

DISTRICT SPOTLIGHT

Sheldon ISD's systematic data analysis revealed not just
when students were absent, but also patterns in
successful interventions. Their tracking showed that

morning check-ins with trusted staff members proved
twice as effective as form letters home for their most
chronically absent students. This insight led to a
restructuring of their intervention strategies. Learn more >
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https://www.schoolstatus.com/resource/on-demand-attendance-intervention-strategies-that-work

i SchoolStatus

Transform Your Attendance
Data with SchoolStatus

SchoolStatus Attend offers a comprehensive solution for districts ready to take
a data-driven approach to attendance. The platform provides:

¢ Real-time monitoring and analysis to identify attendance patterns before they
become problems. SchoolStatus Attend makes it easy to see trends like day-of-
week attendance variations or pre-holiday dips, enabling proactive intervention.

e Automated intervention workflows that maintain consistent family contact.
The system generates, prints, and mails all parent communications on behalf of
schools, including district-branded letters with school contact information and
principal signatures.

e Dashboards that give administrators immediate visibility into attendance trends
across schools, grades, and student groups. These insights drive both daily
decisions and long-term strategy development.

e Full contact tracking that documents every step of the attendance support
process, from initial contact through resolution. This creates a clear record of what
works and enables continuous improvement of intervention strategies.

Ready to
transform your
attendance data
Into action?
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