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Executive summary 

Your cap table and waterfall model represent one of the flrst tests 

your company may face under PE-sponsor scrutiny. 

Yet for many LLCs, critical equity data lives in disconnected 

spreadsheets that are often fragile, opaque, and prone to 

logic breakdowns when it matters most: during an investor's 

due diligence or when you're competing for capital. 

This guide is your hands-on, diagnostic toolkit to assess the 

operational, legal, and financial risks buried in your current cap 

table and waterfall. With checklists built directly from Carta's 

experience helping to fix thousands of spreadsheets for PE­

backed companies, you'll pressure-test your models, flag red 

zones that can kill a deal, and benchmark your investor 

readiness against industry standards. 

Be prepared to make a stronger, more credible case for your 

business, and increase your odds of a successful major 

transaction through cap table health and readiness. An 

efficient and streamlined diligence process can enable your 

team to focus on what matters the most: Negotiating deal 

terms that are optimal for both you and investors. 

USE THIS GUIDE TO: 

• Diagnose your current equity records, even if they haven't been reviewed externally, so you can understand what

investors will expect

• Spot the red flags hidden in disconnected spreadsheets

• Understand how your models will (or won't) behave under funding, exit, or restructure scenarios

• Walk away with a clear investor readiness score and roadmap forward

• Learn why end-to-end integration is a key part of your growth plan
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